




















































































































BUDGET AND FINANCE COMMITTEE
Council of the County of Maui

December 3, 2007

Members, for Budget Item BF-73 1 was advised that the Chair
recommended filing of this communication that we go through the formal

process. So the Chair would like to entertain a motion to file this item,
BF-73.

COUNCILMEMBER MOLINA: So moved.
COUNCILMEMBER JOHNSON: Second.

CHAIR PONTANILLA: Moved by Member Molina, second by Member
Johnson. Any discussion? If not, Member Johnson?

COUNCILMEMBER JOHNSON: 1 just wanted to say I really appreciate,
Mr. Chair, the fact that you actually put this on the agenda because during
our budget deliberations a lot of times, you know, everything is
co-mingled so I just really thank you for allowing this particular issue to
come forward. Thank you.

CHAIR PONTANILLA: Thank you, Member Johnson. Members, anymore
discussion? All in favor of the motion please say aye. Seeing six ayes and
three excused. Motion is carried.

VOTE: AYES: Councilmember  Baisa, Johnson, Mateo,
Medeiros, Molina, and Chair Pontanilla.
NOES: None.
ABSTAIN: None.
ABSENT: None.
EXC.: Councilmember Anderson, Victorino, and

Vice-Chair Hokama.
MOTION CARRIED.
ACTION:  FILING of communication.
ITEM NO. 4: FINANCE DIRECTOR’S QUARTERLY REPORTS
(C.C. Nos. 06-294, 07-74, 07-157, & 07-283)
CHAIR PONTANILLA: Members, for the second item on the agenda this
afternoon is BF-4. If you recall the Budget and Finance Committee
reviewed the Finance Director’s Quarterly and CIP Implementation

reports during a three day period immediately following the submission of
the Mayor’s proposed budget for Fiscal Year 2007. On March 19" 20™,
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and the 21* we reviewed the operations and CIP for the Departments of
Parks and Recreation, Water, and Public Works, and Environmental
Management. Since the Committee previously reviewed the first and
second quarters of Fiscal Year, Fiscal Year 2007 I suggest the following:
for BF-4 the Chair suggests that we carefully review County
Communication No. 07-283 from the Director of Finance transmitting the
Finance Director’s Quarterly Report and Capital Improvement Projects
Report for Fiscal Year, July 1, 2006 to June 30, 2007 as of June 30, 2007.
This report will provide us insight as to the Departments actual
performance in Fiscal Year 2007. At this time the Chair would like to
have Ms. Hayashi, Deputy Finance Director to provide us with some
opening comments.

MS. HAYASHI: Thank you, honorable Budget and Finance Committee Chair
Pontanilla, and, Members of the Budget and Finance Committee.
Respectfully submitted for Councils review are the County of Maui
Finance Director’s Quarterly Reports and Capital Improvement Projects
for period ending September 30, 2006, December 31, 2006;
March 31, 2007; and June. . .(end of tape 2A). . .are submitted as required
and in accordance with Maui County Code and County Charter. As you
are aware these reports summarize financial and operational results by the
perspective quarterly reporting periods. The reports include details of
revenue by fund, performance measures by each program, budget
implementation of vacant positions and expenditures by program. These
reports are prepared in coordination with the Budget Office. To facilitate
responding to any questions the Council may have specific to any one
program, Departments have been asked to attend this meeting. 1 have also
asked our Accounts Administrator Ty Yoshimi to be available for you
should you require additional detail. We will be more than happy to
respond to any questions or concerns you may have on these reports.
Thank you.

CHAIR PONTANILLA: Thank you, Ms. Hayashi. At this time the Chair would
like to recognize also Ty Yoshimi from the Finance Department, and
Frances Kau, the Assistant Budget Director at this time. Okay. Members,
any questions for Administration in regards to the Fiscal Year 2007
Budget which ended June 30™? Member Johnson followed by Member
Mateo.

COUNCILMEMBER JOHNSON: Yes. And because this is, you know, every

year we get the reports and of course when you look at it in isolation that
for me, Mr. Chair, is kind of frustrating because what I like to do is I like
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to look at it in a context, let's say when we’re reviewing our annual
budget. One of the things that I think that this is helpful is to know that
we’re in good fiscal health, that’s one thing. But also I think one of the
other things would be do, would be helpful and perhaps with our Budget
Director, Mr. Pablo, one of the things that I have asked for in the past is to
have a comparison of what was asked for in a particular budget year, what
was actually approved by the Council and then what were the actual
expenditures.

And so because it’s sort of hard for me to look, I mean I can look at these
reports and in all fairness, Mr. Chair, I really have not had adequate time
to, you know, be able to review and analyze. But for me it’s always
helpful if I’'m comparing it against something else. You know, where we
should be versus where we are now. So I just, I would like to say that I
appreciate all of the various Departments giving us this information and
the opportunity to question. But at this point in time I think that for me it
will not really help me that much because when I'm looking at the
numbers I’m looking at it just in isolation so many times. The CIP I think
that would be great, you know, if there’s any highlights in terms of CIP if
the Department wants to go over anything in terms of any shortfall or
trends or anything of that sort.

But I look at these things very generally so I’'m not going to be real great
in terms of my questioning today. But that’s just a very general comment
and it’s no reflection at all on anything that we’ve been presented with.
It’s just simply, where I try to focus some of my attention and that when
we’re actually presented with the Fiscal Year 09 budget proposal I think
it would be helpful to look at what we’re looking at now and do the
analysis maybe for three or four years running so that we can see any
trends that are developing or areas of concern. So that, you know, I know
that really isn’t perhaps helpful to the Departments but that is where my
kind of mindset is right now, Mr. Chair, and so for me to sit here and, you
know, pick apart a report is not going to be productive use of their time or
mine. Thank you.

CHAIR PONTANILLA: Thank you, Member Johnson. Member Mateo.

COUNCILMEMBER MATEOQO: Chairman, thank you. And like my Member
Johnson, Chairman, I hadn’t had, I hadn’t had the opportunity of going
through the entire report. However I was interested in taking a look
specifically at my district. Especially since one of this County’s largest
CIPs that was approved several years ago is on our island. That is called
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the Kaunakakai Fire Station. And because funds are expected to lapse
December of this year I’'m rather worried about the plans of the
Department in terms of what are we going to do at this particular point.
Mr. Chairman, bids went out twice and in both instances what was
received was bids that were considerably more than what was projected.
So can we get an update from Administration in terms of the status of this
particular project?

CHAIR PONTANILLA: Thank you, Member Mateo. Sitting in the audience we
do have Deputy Chief Bal. If you would like to join us.

MR. BAL: Thank you, Chair. Members. It is true, we have been through...
COUNCILMEMBER MATEQO: The war?

MR. BAL: I’'m sorry?

CHAIR PONTANILLA: Go ahead.

MR. BAL: We’ve, we’ve been through this twice. And what we are down to
now is a meeting, a negotiation meeting with the contractor or the lowest
bidder tomorrow morning. At which time we will negotiate a contract or
one way or another. ‘Cause he’s not leaving the table till, till we get a
contract out of him.

COUNCILMEMBER MATEO: Okay. Chief, my only, my only concern at this
point is when, when it was sent out for bid the second time, considerations
of the project in terms of the project content itself had been in part
downsized. And my concern is the intent of this particular station was to
meet Molokai needs for the next 25 to 50 years. The more we continue to
downsize the project the less functionable it’1l be say within the next 10 to
15 years. And I don’t want to lose that component because that defeats
part of the purpose and the intent of this, of this Council going after funds
to initiate the Kaunakakai Fire Station. So that is, that is my, my personal
concern about where we’re at, at this point so we do not lose this valuable
component of our community’s growth and plans. Can, can you
comment?

MR. BAL: You are correct. And when we, when we went into to design this, this
station we designed it in modules. Because we knew, or we had a pretty
fair idea what would happen along the way. And as, as the time for our
EA, our design, and all the other entities required, it spanned over a period
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of time, of course the prices keep going up. So we did have this in mind
to where we would design in modules so we might say we were able to
pluck, pluck or loft certain modules of, of the design but keeping the same
basic footprint down. And with this in mind that’s what we intended to do
with our negotiations so that at a, at the next budget hopefully we would
be able to put that back into the budget and ask for more money.

COUNCILMEMBER MATEO: Thank you, Chief. So at this, at this point
tomorrow is your date, your meeting date for, to negotiate with the, the
contractor?

MR. BAL: With the low bidder, yes it is.

COUNCILMEMBER MATEOQO: The low bidder. And thank you very much,
Chief. And, Chairman, I have other questions that I would just mention it,
I, you know, for the sake of time I don’t think we need to address them at
this point. But I would just like Administration to hear some of these,
some of these comments.

CHAIR PONTANILLA: Mr. Mateo, before you go forward, the next item on the
agenda is BF-5 and I know there’s going to be the Fiscal Year 2000, first
quarter Fiscal Year 2008 Budget, it’s going to be referred to this
Committee. That would provide us a real more update in regards to
Capital Improvement--

COUNCILMEMBER MATEO: Okay.

CHAIR PONTANILLA: --spending. And the Chair has a commitment of, in
February 2008, a Committee meeting to address all of the 2007 budget.
All of the CIP in the 2008 budget as well as those in the 2007 budget.
This will give us a very clear idea, moving into the 2009 budget in regards
to Capital Improvement Projects. Mr. Mateo.

COUNCILMEMBER MATEQ: No. Chairman, thank you very much. Because
the Chief is here would you want, I can yield to the other Members until
you choose in going into another area.

CHAIR PONTANILLA: Go ahead and finish up your questioning.
Or. . .(inaudible). . .

COUNCILMEMBER MATEO: For the Fire Department it’s, it’s over.
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CHAIR PONTANILLA: Okay.

COUNCILMEMBER MATEQ: I just wanted to touch on, and I’m looking at the,
the, this is September 26" This is the, as of June 30, 2007 report. And
I’'m looking at Page, Page 12, the Molokai Slaughterhouse grant. Just a
question as to why there’s encumbered $6,064.66, that project was
completed in 1999 and 1 don’t understand why there’s still an
encumbrance running at this point. Chairman, on Page 17 under the
Molokai Community Plan area, Alanui Ka 'Imi "Ike extension Molokai.
There is $133,988.52 encumbered, I don’t know what it’s encumbered for,
this project had been completed, the roadway has been used for the last
seven to eight years. So, you know, perhaps we can find out what that’s
all about. And on Page?2l under Molokai Community Plan area,
Kalamaula Landfill closure, Molokai Landfill cell three, Molokai wetlands
enhancement, Molokai ISW facility storage. There, there’s over $1,000
collectively, these are all older projects, 1994, 2000, 2005 et cetera. So |
don’t know why we’re continuing to show an encumbrance at this point.
And on Page 23, Molokai Community Plan area, Molokai emergency
generator and the Kaunakakai sewer, sewer line. Total, total is 21,366.88
encumbrance, I don’t know what the status is of, of those funds. And
those are the questions that could be addressed at a later time, Chairman.
Thank you very much for the opportunity.

CHAIR PONTANILLA: Thank you, Mr. Mateo. And the projects that you
identified so happens to be older projects that have been completed and
the money is still being encumbered. So thank you very much for that
information. Budget Director or Finance Director, comments in regards to

this?

MS. HAYASHI: These amounts are reported as of June 30™. So at that period of
time it reflected those encumbrances. The more current would be
reflected in the reports issued September 30, 2007 which I do not have
with me at this time. I did not bring it with me but I’d be more than happy
to look at them, Councilmember Mateo, and get back to you.

COUNCILMEMBER MATEQ: Thank you.
MS. HAYASHI: We will do that. Thank you.
CHAIR PONTANILLA: Thank you, Ms. Hayashi. Members, any more

questions for the Administration? If not the Chairman has a question.
This is in regards to revenues. Here we go. The revenue budget ordinance
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by category as of June 30, 2007 and, Members, I’m looking at, no page
number. It’s in the front, maybe the third page in. Anyway, for the
Finance Department, the license, permits, and others, according to the
Fiscal Year 07 estimate, amended estimate, the estimated revenue for that
category is $21,060,000. And year to date we collected $33,063,000
which is an increase of $12 million. Can you provide us with some
information in regards to the increase in that one particular area?
Licenses, permits, and others?

(note: silence)

CHAIR PONTANILLA: Members, the Chair will call for a short break, short
recess subject to the call of the Chair. Please don’t leave. .. .(gavel). ..

RECESS: 3:51 p.m.
RECONVENE: 3:55 p.m.

CHAIR PONTANILLA: ...(gavel)... The Budget and Finance Committee
meeting is now reconvened. At this time the Chair would like to call on
the Deputy Director, Ms. Hayashi.

MS. HAYASHI: Thank you, Chair Pontanilla. I, I appreciate some time to look
this over. That category includes several things, includes the, it’s, it’s
business, I’'m sorry, can I see that? That category of licenses, permits, and
others includes the business taxi licenses, includes the motor vehicle
licenses. It also includes interest so we wanted to look at the specific
categories to make sure that we could identify this accurately. And the
bulk of it as we, as we had, or had not anticipated was the increase in
interest. There’s a $12 million increase over that, that shows between
budgeted and actuals, and that is primarily interest where there was
$8.5 million more in interest this year and really that is due to the great
work of our Treasury Division. Thank you.

CHAIR PONTANILLA: Thank you. And looking at that particular page, would
that basically be the same reason for all of those increases?

MS. HAYASHI: The, the variances which, besides, you know, that big increase
in license, permits, and others is 12 million. The rest are between two to,
between less than a million to about 2 million. And those are just
unanticipated, better than expected performance.
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CHAIR PONTANILLA: Thank you. Members, any more questions? Member
Johnson.

COUNCILMEMBER JOHNSON: And this would be on, under CIP on I guess
Page 24 and this would be under West Maui road, district road resurfacing
and also under Puukolii Road resurfacing and I guess I know why Keawe
Street is not proceeding. But I just wanted to find out if those projects,
because I’ve been given an indication that those projects are moving
forward. Is, is that on track or will that money lapse for those particular
projects?

CHAIR PONTANILLA: We do have the Deputy over here, Deputy Miyamoto
from Public Works. Mr. Miyamoto.

MR. MIYAMOTO: Thank you, Mr. Chair. Regarding the Puukolii project, the
bid opening was on the 15™ of November so we’re in the process of trying
to get that contract executed at this point. Regarding the Keawe Street,
yes, you are correct that money will lapse and we’ll have to come back
for, either putting it in the FY 09 Budget or trying to get, I imagine at this
point trying to get a supplemental would be very difficult. So I imagine
we’ll be putting it in the FY *09.

COUNCILMEMBER JOHNSON: Yeah. And, and because that’s the money that
was given specifically from Intrawest it’s earmarked and cannot be
expended for anything else. I just imagine that it’ll just show up again, is
that correct?

MR. MIYAMOTO: Yes.

COUNCILMEMBER JOHNSON: Okay. And how about our district road
resurfacing? Out of 300,000 approved we still have a 200,000 balance. Is
any of that going to be encumbered before the end of this year? I’'m on
Page 24, in the back.

MR. MIYAMOTO: Yes. I’'m checking with, in staff's report and also that, the
bid for the remaining portion and it did open also on the same day, the
November 15" day.

COUNCILMEMBER JOHNSON: Okay. Great.

MR. MIYAMOTO: And we’re trying to contract those first.
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COUNCILMEMBER JOHNSON: Okay. And...
MR. MIYAMOTO: And at this time I don’t have the list.

COUNCILMEMBER JOHNSON: No. That’s great. So if you can just let me
know privately, that’ll be great. Thank you very much, Mr. Chair, and
that was all I had.

CHAIR PONTANILLA: Thank you, Member Johnson. Members, any more
questions for the Administration at this time? Member Anderson.

COUNCILMEMBER ANDERSON: Well since we have Public Works here
maybe he can ask, answer a question for me. I’m on Page 20 at the
bottom of the page under solid waste. I guess this isn’t your Division.
Recycled waterline extension, South Kihei, Kihei-Makena Community
Plan District, 57,000 encumbered.

CHAIR PONTANILLA: Can I call on Mr. Taylor from the Environmental
Management?

COUNCILMEMBER ANDERSON: Yeah. But before you, you let Mike go, let
me ask him one question.

CHAIR PONTANILLA: Go ahead, Member Anderson.

COUNCILMEMBER ANDERSON: All along Piilani Highway on the mauka
side of the road they're just doing all kinds of trenching along there from
Maui Meadows north. Do you have any idea what that’s for? Looks like
maybe a sewer line to the treatment plant or what?

MR. MIYAMOTO: Mr. Chair. At this time, I guess Piilani Highway is a State
responsibility. At this point I’d really have to check with staff to try and
find out further. But I’'m not aware of what the exactly that work is in
regards to. Iimagine if it’s on the shoulder area, it might be drainage.

COUNCILMEMBER ANDERSON: No. It’s not on the shoulder, it’s mauka of
the highway.

MR. MIYAMOTO: I’d have to check, Mr. Chair. I’m not aware of it at this
point.

COUNCILMEMBER ANDERSON: Okay. Thank you.
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CHAIR PONTANILLA: Thank you. Mr. Taylor.

MR. TAYLOR: Member Anderson, could you repeat your question--
COUNCILMEMBER ANDERSON: Yeah.

MR. TAYLOR: --about the reclaimed waterline?

COUNCILMEMBER ANDERSON: Yeah. Thank you, Mr. Taylor. It’s only
57,000 but, you know, it just peeks my interest because it is a recycled
waterline extension. It’s at the bottom of Page 20 in the back of the
report.

MR. TAYLOR: Okay. That, that was the recycled waterline extension along the
North-South Collector Road corridor and I am, I do not know what the,
what the outstanding monies are for. The project is completed and it’s
online. We’d have to check to find out why, whether that $57,000 is for
some, some work that hasn’t been completed like as built drawings or
something. But the work is, is completed and the line is being utilized.

COUNCILMEMBER ANDERSON: In. Okay. And maybe you would know,
Mr. Taylor, there’s been some extensive trenching on, mauka of Piilani
Highway from Maui Meadows towards the sewage treatment plant. Do
you have any idea if that has anything to do with the treatment plant?

MR. TAYLOR: It’s, it’s not our project. I don’t know what that is.

COUNCILMEMBER ANDERSON: But I mean if it was, if it was lines to hook
up to the treatment plant, you would know that right?

MR. TAYLOR: It’s, no ones built any, any lines in that location to hook up to the
treatment at this time.

COUNCILMEMBER ANDERSON: Okay. Thank you.
CHAIR PONTANILLA: Any more questions, Member Anderson?

COUNCILMEMBER ANDERSON: No. Thank you, Mr. Chairman.
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CHAIR PONTANILLA: Thank you. Members, any more questions for the
Administration or any of the other Departments? If not the Chair would
like to recommend the filing of this County Communication, BF-4.

COUNCILMEMBER ANDERSON: Chair?

CHAIR PONTANILLA: Member Anderson.

COUNCILMEMBER ANDERSON: Could I ask one question before we close?

CHAIR PONTANILLA: Go ahead.

COUNCILMEMBER ANDERSON: You know, we’re looking at the latest report
is as of June 30, *07.

CHAIR PONTANILLA: Yes.

COUNCILMEMBER ANDERSON: And I thought I heard Ms. Hayashi say that
you have as of September 30, 077

CHAIR PONTANILLA: Yes. We do have the report.
COUNCILMEMBER ANDERSON: Oh. It has come to us?

CHAIR PONTANILLA: It has to come to us and then we’ll take it up in
February.

COUNCILMEMBER ANDERSON: Okay.
CHAIR PONTANILLA: Prior to budget.
COUNCILMEMBER ANDERSON: Okay. Thank you. Thank you.

CHAIR PONTANILLA: Members, the Chair recommend to file this County
Communication.

COUNCILMEMBER JOHNSON: So moved.

COUNCILMEMBER MEDEIROS: Second.
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CHAIR PONTANILLA: Okay. Moved by Member Johnson. Second by
Member Medeiros. Members, any more discussion in regards to BF-4? If
not all in favor of ..

MR. TAGUCHI: Chair Pontanilla.

CHAIR PONTANILLA: Mr. Taguchi.

MR. TAGUCHI: Is the motion to file all the County Communications associated
with the item?

CHAIR PONTANILLA: With the item. Yes.
MR. TAGUCHI: Okay. Thank you.
CHAIR PONTANILLA: Thank you. Members, any more discussion? If not, all

in favor of the motion please say aye. Okay. Motion is carried. Six ayes
and three excused. Oh. Seven ayes and two excused. Sorry.

VOTE: AYES: Councilmember Anderson, Baisa, Johnson,
Mateo, Medeiros, Molina, and Chair Pontanilla.
NOES: None.
ABSTAIN: None.
ABSENT: None.
EXC.: Councilmember Victorino, and Vice-Chair
Hokama.
MOTION CARRIED.

ACTION: FILING of communications.

ITEM NO. 5: CIP IMPLEMENTATION REPORTS (C.C. Nos. 06-293,
07-69, 07-90, 07-140, 07-163, 07-240, 07-290, & 07-297)

CHAIR PONTANILLA: Members, the last item on the agenda, BF-5. The Chair
would like to suggest that we review County Communication No. 07-290
from the Budget Director transmitting the Capital Improvements Projects
Implementation Report for Fiscal Year 2007, fourth quarter as of
June 30, 2007. This report will provide us insight as the Department’s
actual performance on CIP for Fiscal Year 2007. Since several Members
were concerned about having BF Committee meetings during the week
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following the submission of the Mayor’s proposed budget for
Fiscal Year 2009, the Chair is considering taking up most of the recent
reports at a BF Committee meeting in February 2008. To expedite our
review of CIP, the Chair would like to suggest that after this meeting each
Member review Fiscal Year 2008 first quarter report which will be
referred to the Budget and Finance Committee at the December 7, 2007
Council meeting. After review of the report each Member should attempt
to resolve their concerns with the Department. If you require more written
detailed information or your concerns are not resolved with the
Department each Member can select up to five CIP projects for discussion
in Committee in the February 2008 Committee meeting. Prior to the
meeting the Chair would like to make a formal request for information to
each Department and provide each Member the Department’s written
response when received. On this upcoming budget session the Chair will
not be holding the CIP review sessions during the week after the
submission of the Mayor’s proposed Fiscal Year 2009 Budget. This will
allow all Council Members more time to review the proposed budget prior
to the Budget and Finance Committee’s deliberation on the Fiscal Year
2009 Budget. Members, do you have any questions to the Chair’s
recommendation? Or suggestion?

COUNCILMEMBER ANDERSON: Could you read that again?

CHAIR PONTANILLA: No. Okay. Once we receive the December report, or
the, after the December 7, 2007 meeting we’re going to be receiving the
first quarter report for 2008. And that’s the, the more recent information
that we’ll have for Capital Improvement Projects. And, you know, rather
than going through what we did last year, three days of intensive budget
review that each of you review, especially in your areas, you know, the
five most important projects that you think that we should bring forward to
discuss with each of the Departments so that, you know, we can tell our
constituents that this is what’s happening in, in your community, in
general Maui County. So that’s the intent of the Chair at this time, to
receive that report and in February of 2008 have a more comprehensive
meeting with all of the Departments in regards to the five CIP projects that
you want discussed on the floor. Member Anderson followed by Member
Molina.

COUNCILMEMBER ANDERSON: No. Just thank you for the explanation.
CHAIR PONTANILLA: I'm sorry, Member Johnson followed by Member

Molina.
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COUNCILMEMBER JOHNSON: No. And I think that, that, that makes more
sense for me because we’re going through reports now that really have in
some cases outdated information. . .(end of tape 2B). . .but I, I, I will say
it’s good to look at the format, I mean how it’s being presented to us with
some of the larger projects. The other suggestion I would make is in
addition to the five items that we have, if there are trends that we see, like
in certain Departments, projects not able to be completed or move
forward. If we can understand what the hold up is, if it’s contract,
execution, if it’s inadequate capital. If we can just look at those trends in
general and if you as Chair can look for those things then perhaps
highlight those I think it would be really helpful for us because I, I am
impressed with the fact that a lot of the Capital Improvement Projects now
seem to be moving through the system. Because I know that before one of
our hold ups was the execution of the contracts and the other problem is of
course going over budget. But I'm, I'm pleased to see that at least what
we do have seems to be, maybe if it’s not completed that at least it’s
moving. So I thank you and those would be my additional suggestions.
Thank you.

CHAIR PONTANILLA: Thank you. Member Molina.

COUNCILMEMBER MOLINA: Yeah. Thank you, Chairman. I can support
your, your direction as to the review of CIP during the budget session. It
gives all of us the time to individually work on our own CIP concerns.
My only one question is you, you mentioned up to five CIP projects for
discussion. Can I, maybe it’s a dumb question, but can I ask why five and
is this just restricted to five CIPs just in your district or this five CIPs
combined Countywide and district? Can you help me. . .(inaudible). . .

CHAIR PONTANILLA: It could be, I would concentrate on your district first so
that you have answers for your constituents in regards to projects that need
to be done in your district. And I’m sure some of us are going to have
other concerns in regards to Capital Improvement Projects within Maui
County. So those can be added also, yeah. So I would concentrate on
your district, you know, if you, if you don’t have five important projects
then look at the other areas that, you know, like everybody share like solid
waste, wastewater. So some of those projects can be brought forward
when we do meet in February in regards to Capital Improvement Projects.

COUNCILMEMBER MOLINA: All right. Thank you.
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CHAIR PONTANILLA: Member Mateo.

COUNCILMEMBER MATEOQO: Chairman, thank you. That same first quarter
report you were referencing this is the same first quarter report that was
actually due on October 31, 20077 That, that the Administration had
asked for an extension for to now provide it to us on November 15"
instead. Is that the same--

CHAIR PONTANILLA: Yes. That’s the same--
COUNCILMEMBER MATEOQ: --report?
CHAIR PONTANILLA: --report.

COUNCILMEMBER MATEO: And, well I, you know, just, just to ask I guess,
you know, I have a difficulty understanding why the delays because in the
last budget round we allocated funds for a CIP Coordinator, for
Administration. So I don’t, I don’t get it.

CHAIR PONTANILLA: Tunderstand that the position has not been filled as yet.
COUNCILMEMBER MATEQ: Thank you.

CHAIR PONTANILLA: Thank you.

MS. KAU: Excuse me, Chair. IfI could answer--

CHAIR PONTANILLA: Helene.

MS. KAU: --to Councilmember Mateo’s question. The Mayor’s office has had
difficulty attempting to fill that CIP Coordinator position. And because it
is a, first of all, an appointed position there are qualified applicants who
are currently civil servants who are not interested in pursuing an appointed
position. And because this is a new position they were budgeted eight
months of funding, so we couldn’t pursue it until November when funding
began and we found that, you know, people aren’t interested in the
position.

COUNCILMEMBER MATEOQ: So thank you for that information. So with that

being said it is the Administration's position to relocate the CIP position to
another Department to make it more attractive as a civil servant position?
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MS. KAU: I believe that would be a likely alternative.

COUNCILMEMBER MATEO: So what would have been the problem to hire
outright now with, with working with the individual to assure them that
there was a, another civil service position coming onboard. Because
positions can be crafted to fit the individual, yeah.

MS. KAU: Yeah. Ibelieve that we wanted to pursue that with Council first.

COUNCILMEMBER MATEO: Okay. Thank you very much. Thank you,
Chair.

CHAIR PONTANILLA: Thank you.

MS. KAU: And, excuse me, Mr. Mateo. 1 also wanted to answer to the reason
why our office requests an extension to file the CIP Implementation
Report. It happens that our due date is always on the 30" so we have
essentially 30 days after the quarter ends to file the CIP Implementation
Report. However the due date for the Finance Director’s quarterly is
about 45 days, it’s established, pre-established dates. And the dates are
always after the CIP Implementation Report. And in order for us to
prepare the CIP Implementation Report we extract the most recent
quarterly data from IFAS. So soon as Finance closes then we’re allowed
to extract the data and so it happens, you know, simultaneously so our
report is not, you know, we’re unable to file a correct report until the same
time that the Finance Director’s quarterly is prepared.

COUNCILMEMBER MATEO: Okay. But the dates have not changed? It is
consistent? The dates for. ..

MS. KAU: Yeah. Our dates are always. ..

COUNCILMEMBER MATEO: So you already know in advance that you’ve got
to meet this target date?

MS. KAU: Yes.
COUNCILMEMBER MATEQ: Thank you.
MS. KAU: Yes.

COUNCILMEMBER MATEOQO: That’s all I need. Thank you.
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MS. KAU: You’'re welcome.
COUNCILMEMBER MEDEIROS: Chair.
CHAIR PONTANILLA: Member Medeiros.

COUNCILMEMBER MEDEIROS: Yes. I want to ask about that same item.
You said that nobody was interested in the position because it was
appointed. Did you have any applications?

MS. KAU: When I spoke to the managing director, she had indicated that there
were, they’ve had some interest expressed in the position.

COUNCILMEMBER MEDEIROS: Interest expressed in what form?
MS. KAU: I don’t have further details.

COUNCILMEMBER MEDEIROS: So you’re, you're saying that as far as
applying for that position there wasn’t an application process or an
applying process?

MS. KAU: No. I'm, I'm sorry but I'm not familiar with the specific details.

COUNCILMEMBER MEDEIROS: Okay. Who would be? The Managing
Director?

MS. KAU: I believe the managing director would be.

COUNCILMEMBER MEDEIROS: Okay. Since I cannot ask my question and
have it responded to I'll see if I can get it from the Managing Director.
Thank you, Mr. Chairman.

CHAIR PONTANILLA: Thank you, Member Medeiros. Members, any more
questions for Administration at this time? So again, Members, in
February 2008 we’ll do a comprehensive review of the Capital
Improvement Projects for this County prior to the budget submittal by the
Administration in March. Members, any announcements that you’d like to
make at this time?

MR. TAGUCHI: Chair Pontanilla.
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CHAIR PONTANILLA: Mr. Taguchi.

MR. TAGUCHI: Will you be having motions to file the County Communications
for BF-5?

CHAIR PONTANILLA: Okay. Thank you, Mr. Taguchi. Gee, I was just going
to say adjourned, but I guess no can. Okay the Chair, the Chair’s
recommendation is to file this County Communication at this time.

COUNCILMEMBER MOLINA: So moved.

COUNCILMEMBER MEDEIROS: Second.

CHAIR PONTANILLA: Moved by Member Molina, second by Member
Medeiros. Any discussion? If not, all in favor of the motion please say
aye.

COUNCIL MEMBERS: AYE.

CHAIR PONTANILLA: Motion is carried. Seven ayes, two excused.

VOTE: AYES: Councilmember Anderson, Baisa, Johnson,
Mateo, Medeiros, Molina, and Chair Pontanilla.
NOES: None.
ABSTAIN: None.
ABSENT: None.
EXC.: Councilmember Victorino, and Vice-Chair
Hokama.
MOTION CARRIED.

ACTION: FILING of communications.

CHAIR PONTANILLA: Members, any announcements? Member Johnson.

COUNCILMEMBER JOHNSON: I was very happy with the outcome of the
Warriors game and I wish them very good luck.

CHAIR PONTANILLA: Thank you, Member Johnson. The Chair has one
announcement, I’d like to wish my daughter Michelle who celebrated, 1
forgot how many years but it’s over 30. Thirty years birthday. So happy
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birthday, Michelle. With no other announcements the Chair is going to
say adjourn this meeting. . . .(gavel). ..

ADJOURN: 4:18p.m.

APPROVED:

Z / JOSEPA PONTANILLA, Chair
Budget and Finance Committee

bf:min:071203 Transcribed by: Daniel K. Schoenbeck
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